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Background

•

•
•

•

The Oncology Unit experienced
very low nurse and team member
engagement and unexpected high
turnover of the team in a short
period.
A new leadership approach was
implemented by interim nurse
leaders.
Core leadership strategies were
developed and utilized in addition to
the hospital’s professional practice
model.
The core strategies were proven to
be effective through an extensive
literature review.

Purpose

•

The interim nurse leaders attempted
to increase team member
engagement and decrease new nurse
turnover on the Oncology Unit.

Methods (continued)

•

Conclusions

Turnover data was from the hospital’s
human resources department was
utilized for a measure of success
Interim coverage began in September
2021 and lasted through February
2022

•

•
•
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Post implementation the unit
experienced an increase in team
member engagement, increased nurse
retention and an increase in patient
experience scores.
The unit experienced a 64% decrease
in first year RN turn over from 2021 to
September 2022
The unit experienced a 217% increase
in team member engagement percentile
rank from 2021 to 2022

•

These strategies were implemented to
transform the Oncology unit and create a
culture of excellence

•

This roadmap was previously utilized in a
similar unit by the same leaders who were
able to replicate high retention, strong
team member
engagement/empowerment, and excellent
patient experience in the Orthopedic Unit.
Limitations of this data include the
previous leader’s hires affecting the 2022
first year turnover percentage.
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Results

•

First Year Nurse Turnover

2021
53.50%

2022
26.79%
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Graph 2. First Year Nurse Turnover.

Communication

Hiring Practices

Visibility/Approachability

Team
Building/Development

•Biweekly State of the Unit Updates
•Stop Light Report
•Review of open positions and agency support
•Timely follow up
•Equipment Needs
•New Staffing Plan/Continuity of Care

•Peer Interviews and Shadow Experiences
•Restructure onboarding program
•Promotional opportunities within the department
•Team member engagement in developing and implementing new team member
welcome class

•

Implications for Practice

•

The utilization of these four core
leadership strategies can be applied
to like units in similar work
environments of disengagement
and turnover.

•

Recommendations for future
research needs would be to
implement these strategies in
ancillary departments outside of
nursing

•Open door policy
•Team member rounding
•Spiritual care unit rounding

•Physician Engagement and Partnership
•Strengthening oncology and transplant specialties
•Team member recognition
•Advanced Practice Provider shadow opportunities
•Growing team members in place: charge training, ultrasound IV training, specialty
procedure training and cross training unit secretaries

Figure 1. Core leadership strategies.
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•
•

Retention and engagement
strategies were reviewed by the
interim team.
A roadmap of 4 core leadership
strategies were created with
interventions to support each core.
The interventions were implemented
simultaneously.
Engagement data from the
hospital’s annual engagement
survey was used for a measure of
success
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